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[ED ITOR'S NOTE.-Am oll g the mallY m e
chanical and elec trical devices adapted by 
teclmicians to the special Hel ds of th e m od
em pictllre thea tre ·is the cO ll/mlinication sys
tCIII developed by engilleers of th e Dicto
graph Company w ith the ass/sta.nce of lead
ing show m en. This article by M ·r. B ege
ili a/II/ describes the practical worktng of the 
system in its applicatioll to the large presen
tat ion thea.tre as a means oj co -ordinatillg 
th e va.r iolls tec lmical and ar tist,jc elelllents 
cO lll bill ed in th e elaborate presentations at 

R AUMAN' Chinese T heatre, the 
la test achi evement of S id Grau

man , impresa rio and theatre
buil de l- ex traordinary, embodies many in
novations, ,both in structure and ma nage
ment. In d iscussing with the wri ter the 
management problem so la rge a theat re 
presents, M r. Grauman said: "The most 
important problem in the management of 
a theatre, is, of course, a perfect perform
a nce. All units contri but ing to the a ll di
ence's enteliainment must ope rate with 
clockl ike precision. T here must be no 
breaks in the program. 

" There a re severa l methods of s)' ll chro-
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these hOllses. III a less elab orate lIW/II/ er this 
CO /lt1l1l1l1ication sysle lll is alsc applied 10 Ihe 
II/ ore m odest demands of the .·malier Iheatre, 
w ilh eqllal sllccess as a cO llser<Jer oj the /llall

ager's lillie alld an agellt for accom plishillg 
sllloolher operat ioll s of hOlln routine alld 
program presentatioll s, Any information 
Ihal may be desired regarding Ihis latter t~/p2 
of illstallatioll, we will be glod to fUrl/ish to 
all w ho will address their qllestioll s to The 
S howlllan, at th e o fr:ce of M olioll Pictllre 
News, 729 Seventh Ave., New J'ork City, ] 

ni zing these va ri ous uni ts of the theatre 
to assure a smooth performance. The 
most effi c'ient a id I have in thi s work is 

Ins tant communication with all parIs of 
Ihe theatre is accomplish ed by m eans of 
the Dictograph sys te m installed at Grau. 
man's Chinese theatre . On the left is 
shown the ins trume nt at the conductor 's 
desk, above the flu sh typ e instru:rnent in 
the lobby and on the right the organ 
console speake r , th e inte resting u ses of 
which are d escribed in the article these 

photos illustrate . 

til I )i r to/{raph. all int -rir)r I I phon ~y s
tem. 

"Th Dictograph Product 0rJxJfa-
lioll, which makes Ihi s equipm nt. had 
seve ral of it engineers nd a good part 
of a yea r in tud ving theatre commtll1ica
ti on problem . In working out the appli
cation 0 f thei r pr duct to the theatre. I 
had the pleasure of being a consultant 
and . everal of my suggestions are now a 
standard feature of the Theatre Dicto
g raph." 

At this juncture, ~rr. Grau man was in
terrupted by a rrentle click. not much 
louder than the tap of a pencil. His stage 
manager wa ca lling him on the Dicto
graph. He pressed a key on a walnut 
fini shed telephone cabinet. In a moment, 
he ,was conversing freely regarding a 
change in the schedule of prod uction . 

. "Thi little cabinet with its twenty keys 
g Ives me a complete control and immedi
ate access to any part of my theat re. It 
tells me who is calling befo re I answer' . , 
It lea\'es a ll1.emorandu m of calls which 
come in whil e I am out 0 f the room' it . , 
gIves me a preferential call throughout 
the system by a spec ial right-of-way cir
cu it which precludes the possibili ty of a 
busy line. Thi right-of-way feature is 
exclusive with D ictograph. 

" I should like to have Mr. Reed, the 
manager of the theatre, take you around." 

The writer was very much impres ed 
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wi th ~Ir. Grauman's method o f introduc
tion. He threw fi ve keys and when all 
pa rti es were on line. he made a genera l 
sta tement to th e effect that he was about 
to send me on a tri p through the theatre 
with Mr. Reed and requested them to ex
tend all courtes ies. In one minute and 
with one operation he accompli shed what 
would take ten minutes and fiv e opera
tions with a standard telephone. Q uite a 
time saver, th is D ictograph Master Sta
tion. 

Mr. Reed wa a ve ry pleasant young 
man , who has made exceptional p rogress 
in th eatre manage ment. P oint ing to the 
Master Station on his desk, he said : "Thi s 
is ident ical to Mr. Grauman 's in all ways 
except that it connects to different points. 
Th is key, for example, is wired to a ba nk 
o f microphones in the footlights and 
whenever I wi h to hea r how the stage 
performan ce is gett ing a long, I throw 
in thi s key and the loudspeaker brings in 
the music, dia logue. shuffl ing dancer's 
feet, noisy scene shi ft ing; in fact, what
ever sound is prevalent on the stage at the 
time. 

" This key," pointing to another, " is 
wired to a microphone conceal ed in the 
paneling o f th e lobby and by throwing in 
the key I can hea r what our patrons say 
about the show as they leave. 'We usually 
do thi s on an ope ning n ight and o ften get 
some real va luable informati on as to the 
reception o f our program. ometimes we 
make changes. based on the comment we 
have received by thi s method." 

\ Ve le ft Mr. Reed's office and ascended 
to the projecti on room, under the roo f. 
The booth was equ ipped with spotlights, 
a ste reopticon, and three projectors. O n 
e ither side o f each projector was a small 
Dictogra ph sub tation. Mr. Reed ex
pla ined that th ese four instruments were 
wired in multi ple and that an incomin g 
call could be recei\'ed on any one of them, 
making it unnecessa ry for the opera to r to 
change hi s position. H e doe5 not ha \'e 
to leave the projector he is operating but 
can answer from th e instrument next to 
the machine in u, e. 
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r eac h of thc 
e lec tric ian s ta
tioned at the 
lighting control 
board is a Dic
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the theatre 

A t the orchestra leader's stand was a 
small D ictograph Substation . M r. H.eed 
explained that eve rY' now and then emer
ge ncy call s must be made between the 
conductor and the stage. a nd occasionally 
th e projection room. To ga in time for 
scene shifting, etc .. the stage manager may 
request him to prolong his over ture. 

" In frequent as these occasions may be."' 
said Mr. Reed, " we must have telephone 
fa cilities to reach the conducto r. W ith 
the usual tel ephone he could onl y be called 
by some sound signal. This device indi
ca tes an incoming call by a light signal. 
Do you see thi s li tt le red lamp next to the 
white one? It lights up wheneve r a call 
comes in. The a udience is never d is
tracted by extraneo us sounds in the midst 
o f an overture or ballet music." 

\ iVe then .walked to the right end of the 
platform, to the organ console. The or
ganist was already at hi s post, tuning his 
instrument for the a fternoon perfo rm
ance. 

The organi st, seated at the console, ran 
hi s fingers over the keyboard. Noticing 
one which was appa rently off tun e. he 
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wa ited until the acoustic had s L~bs ided and 
then pressed a key on hi s Dictograph sub
station. "Please make number 8A a bit 
fi ner ," he said , when he made this con
nection. In a few minutes there wa a 
buzz on his instrument and he received a 
call f rom the tuner in the le ft to t ry the 
same key again. 

"The interior o f that organ chamber is 
pretty large. It run s f rom the fl oor right 
up to the ceiling and the adjusting must 
be done on several floo r levels. The 
sound made by one of the pipes reaches 
such volume in the confines of the 10ft 
that it i impossible for the tuner him elf 
to hea r the result of his ad justment. In 
theatres not equipped with a Dictograph 
system, it is necessal-y for the tuner to 
come out of the loft to hear. 

"In six convenien tl y located spots 
throughout the orcran 10ft, there are lo
ca ted telephone jacks which are wired 
in mul tiple to thi s substation on my con
sole. The tuner is equi pped with a head
set and breast transmitte r which are a t
tached to a long cord terminating in a 
plug. By push ing this plug in the nearest 
jack, he automaticall y buzzes me and 
when I lift my receiver we are connected 
on a regular telephone line. \ iV hen I call 
him, a light appears simultaneously on 
each o f the six fl oo r levels, where it is 
visible from any position in the chamber. " 

vVe went to the ma in lobby, where M r. 
Reed pointed to a flu sh type Dictograph 
substa tion. He told me that this was used 
to ge t in touch with the head usher. "The 
policy o f thi s theatre is not to sell more 
admissions than there are seats avai lable," 
he said , "and from thi s instrument the 
head usher ca ll s from the box office and 
makes reports rega rding the seats avail
able." 

A fter summing up the various innova
tions he had shown me, he said, "Don't 
ca rry away with you the impression that 
the Theatre Dictograph can only be ap
plied to a massive entertainment enter
prise like the Chinese Theatre. Smaller 
houses throughout the country have been 
ll sing Dictograph before the era of the 
la rge motion picture thea tre beg-an."' 
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