Scottish Opera

AT THE THEATRE ROYAL GLASGOW

DEREK SUGDEN

The first “Theatre Royal” was designed by

the Glasgow architect, Mr. George Bell. It

admission_being from

first opera_performance was
Monday, 9th December

production_of Verdis Il Tr
Madame Florence Lancia’s Grand Eny
Opera

Royal in May
and Francis acquired the lease. U
new management, the Theatre opened with a
flenbach’s

Haymarket, London, the

professional dispute with T. F. Knightley
w worship of the design for the
famous Queen's Hall, London, built in 1891

committees.
colonial governments on questions of theatre
construction and acoustis.

cnade
o which S Foli iod Stnor
were amongst the singers who
appearcd on the opening night

“There were different managers from 1881
0 i v closd o som on peods und

d & Wyndham Lid. took

possesion i July 1888, The Theatre was

pened on the 10th September 1888 with

M. Henry Irving and the Lyceum Company
in Faust.

On the Ist March 1895, the Theare
Royal was again destroyed by fire. The
architeet for the reconstruction was again
Charles John Phipps and the Theatre was
reopenc on the 9th September 1895.

ied out improvements

e Royal ad n the Evesing

Cilzen of te Sth Apd 1924, 3 shor ar

recalls the history of the *Royal”™

atre was sold to Scouish
ber 195

on the moring ot the 14t Mgt
1972 a1 e e o o
Hemmings, General Administraor n\'
Scot 3, telling us of the possibility
Scouiing. e Thesirs Royal ot s pome for
Scottish Opera. We took the sigh rin on
Monday, 2Ist August and in
Glasgow on Tuesdey, 2308 Auguse. ol
1o bé the frt of many mght fourncys b3
train and early morning journeys by air to
sgow.

siowly up Hope Street,
crossing to the West side and I was not
encouraged by my first view of the Theatre
Royal. We did, however, venture inside and,
in the company of Frank Morris of Scottish.

Television, had our first view of what must
have been one of most lovely
auoriums of he Victoian .

c walking and crawling all over the
S lfirgroclrciiging

Hemmings,
members of Scotis
Crescent and

Shandon Buttery.
John Boyle's house talking until 11 o'clock

Alexander Gibson and only just
munmgmwm train home.

about our excitement of the

possailes ur restoring this fine Opera
Hous question was “how much
" Woka we respomiod wih
how many seats do you want?” and then
suesed a0 g, there sppcared 1o be o
Eradislty gap. which would b
closd befoe we carid ut a el Teasbiiy

o Do g G4 80 24
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August setting out my ideas for a cost study.

cont sudy to arve a3
conver restoration scheme.

‘N many mectngs and tlks about our
proposals, which included a trip to Snape on
the 20th December 1972 with Alexander

appoiied in January 1974 o prepare
documents with a view to_amanging
Coniract o an on he 1t October 1974
and completion of the Opera House on the
300 Sepmber 1975
work in earnest on the Ist April
1974 ot pobihed 03 Setead Design
Report in August of that
Seotih Opera had aked us t0 provide
vome; a fully equipped Ope
e was aiso sutabicfo blletand

ate the whole company, including_its
Saminingaton;coud b bowed i the O
House. The auditorium was 0 seat between
1,500 and 1,600 people.

“The Theaire Royal, when we visited t and
surveyed it, was really a shell which for the
last 15 yeas bad bon uied a8 eleiion

whole theatre had been fitied
nglomeration of spaces totally

fibrous plaster, by some miracle, was keft
intact and had sufficient of ts original style
toform the bass o s restoraion.
Ithough serious design work only started

in Apnl 1974, we had been thinking about
our approach during the preparation of

two cost studies and we had already decided
about the fundamental relationships between

Theatre Ropal, Glasgow

Section through auditorium.

Aoprouch tic oy
sealising_another composer’s work,
Tt the audioriom 04 deslgn i ober
arcas as a modern building so that the centre
was heid ke a rich Jewel in 3, batty
disciplined _contrasting _ framew
decided on the first approach ogethce with
three strategic design decisions on which the
whole restoration rested; they were as
follows:
(1) To avoid destroying the qualiy of the
auditorium, the pit wasextended

T "had a-: adied advanmage of
milar 10 the Bayreuth,
giing o prominenice o th soun
from the stage.
To avod theprotems posed by sage
lghing cu the ter fro
fnrm a u.mm; wridge
2% hidden by a fbrous plaster
trap doce ormiog pan o i
this i lowered when the house
Ilsms areon.

@

Ground floor plan.

First and Second Floor Plans.




€

‘The area at the back of the auditorium
on cach level, which was previously

scrend. was 0 be opened up o that
:lycu!allon areas would ore
spacious and the bars i s np(n on
18 Ui spaces e aoes g,
second approach would have
been valid, we feltthat to produce the clarity
and distinction of a mi esign would
only have been possible with a greater time
scale, and much more money than was
available.

orium design was studied and
expanded in style and the front of house
arcas, that is the bars, foyers and the
staircases, were designed as an extension of

nd wor weas were all desi
simple way but consistent with this
approach. We were committed, together

with our client, for a contract o start on
October 1st, and for the opening night on
October 15th, 1975. Having produced a
vison in he Sping of 1974, of what we

greatest problem was

rcominicted audiorian
e e 1550

il el daein e buiding
as described

O of o colkages a3 ~rying to hakd o
set jlly in one piece through & S nf\m
bad weather™. However, the o
by Phipps proved to be rigoroos mnm %
s the Arup Team on a very logclfurney
through a set of design decisions which w
ollowed Fight through o the colour seheme.
original scheme design report, it
was_hoped to form a large foyer by
ending it into the adjacent Public House.
The Opera Company were unable 1o buy
this Public House and so
had (o be taken. The whole of the entrance
area was demolished and reconstructed and
then remoulded within the idiom of the late
Victorian auditorium interior. The actual
space for the foyer was very limited, the
main foyer area being only 6 m square and
the total ground area, including the staircase,
6mx13

By sl o bahly forml mpuce a0t
ase, a “trick” of

bt picture intact while making

Roof Space and Grid Plan.

T crtmed which Is Vichorian & 5

Basemen:.

-

“conceit” being grand in idea and miniature
in scale. The detail s invented within the
context of the restof the

“The aspect which has most déstroyed the
sumosphere o the Vieorian Theais is the
insensitive intrusio m techniques
into stylsh public sress. Mechancal and
ectrical services, and particularly m

disciplines of the interior and so conserve the
architecture of the space and not become its
master.

A decision was taken not 10 air condition
‘Theatre, mainly on the grounds of cost,

b s bochuse e &t adequateschams
could be achieved by mechanical ventilation.
The orginal scheme design envisagd the
plant-room an air handiing plant in
The basement of th pub. One of the greatet
threats to the programme was the complete
of this area and the decision to
relocate the plant-room at ground floor level
in the light-well only a week or 5o before the
contract started. The mechanical ventilation
system supplies air through plenums over
the false ceiling in the corridors and is
distributed through holes in the aug
walls which are concealed by a new plaster
traction is effected through the




The dome contains a

The foyer (scen from the mezzanine) is @ completely new design.

6

bars at the rear of the auditorium and the

Opera House was provided with traditional
radiators on a low pressure hot water
system.

handail and lighting bars were provided on
he second circle slips and

ot previday i the sage s
‘The whole of the auditorium ligh
in conduit or in “pyrotenax” and tr
s lights were chosen for the interior.
Some secondhand chandeliers of the period
were found and restored before being used in

the foyer.

ear of house, clectrical and
mechanical services were run on the surface
above a strong picture rail or cornice which
defined the habisle ight of the room
Below the pict pace is kept as
free 8 possble of sevices.
Apart_from_the disciplines we _set
ourselves inrafiing he design,some of the
ajor constraints on the replanning of the
{heatre srose from mecting normal stiutory
requirements, particularly those for_fire
precations prtecton snd méans of escape
e fre master and master of works agreed
16 4 B o e eing s el
elements which did not comply with present
day regulations but req:
escape to be improved to modern standards.
To meet the new requirements, an additional

side of the theatre on land that remains in
the ownership of Scottish Television. The

whol of the backstage area nd rear of
house, together with the orchestra
sovnkle “protecion. Apart fom forma

Change of e, o & studio back o it

of a theatre; for alterations 10 the external

elummns ‘and for alterations and extensions
;n,

ite many_crises, work started as
plarmtd on st October 1974, but without
the Contractor having all the theatre

design_period we spent some six weeks
surveying the building and _producing
measured drawings, we hat unity

due to the presence of Scottish Television, o
examine the structure in detail. As soon as
demolition and clearance work started in
real earnest, we found that the building was
a particular type of Victorian
rubbish, much of which defied the
imagination.

Our new ventilation scheme required the
piecing f th nosth all i many places and
very frightening moments

the reconstruction




First circle crush area which was opencd wp to link to the auditorium and bars.

When we came to examine the ly tower in
derall, we decided o temove the fysalres
galleries

10 wieh spanaod betwon
ot queen post ool ruses and was n very
good condition. On close examination, we
ound tac he rar wall o the fly tower was
y some I8in and showed signs of
i, particularly in the south east corner.
‘The wall was repaired and a wind girder
inserted to provide resrait a th grd evel
When cutingthroughor fxin it exising
structural walls, we ©
make extasive u’mlrs gl  provid fings
which extendedth ull icknss o the wal
ress circle, or first circle as it i
four addiionnl

lled, was propped by
columns which had been ntoducd aerthe

restrict the

uxsunon o e mnh]:\u; Our clent was

that afier

pmppll\s e structure,the o
ed

ugh the bottom

d
examination of all the

strengthening with structural steel, part
clary in the sps. It was here that we
arly found very poor masonry walls

nd had 1 provid Toings fr he adatonat
steel through the depth of the auditorium
wall

The scheme for the foyer necessita
o domobinn 200 6 Bmldmg s

e e Wit U oo e oL T

achieve the very necessary to the
Gesian, maln sructurs) walls had o b
supported by specially fabricated stesiwork

during construction.

The eect of s, togater with the
general conditi structure, could
Fove bece catasrophic bt b McAlpi

and Arups increased their professional site
staff undl at ten_civil
ictural engineers were working on site

stru

d:sllmng nd supervising temporary and

aneat structural w
P The efect of structra work pariculaly
in the fly tower, balcony araicriod ro,er

Sructue, wes to conde

for second fiings and fising 10 bursting

point. Visitors to the Theatre in the last
month of construction wil R
plastering, painting, paper hanging and the

nd
faing of brass door furniture. Mmg done
whilst demolition and structural
5l going onin many places: mmmnm e

M:n) services were commissioned only in

loods taking
plac i the anisic dirctor’s room and the
band room v
ook the 1 ulmls A 20l s
to make it all
ck, especially to
" of the comract the
emsions doveoped iee &tk
unbearable but despite these it is s
euphoric atmosphere
with Scottish Opera,
MeAlpines, Jokn Wyckiam Associaes and
\rups working together.

The quthor is a Partner of Arup Associates and.

{ogeterwih manyothrs,wes Fesponsibe o e

design and_ supersision of the  comers

Thestre Repal (1o  ome for Sctish Opera.
He was also, responsible Jor the design of

Snape Concert

The mirrors at high levl in the fover give an
ilusion o spaciousness in a very smiai space.

Stallscrusk areashowin the e o second hand

il mirrors and the wal finishe.
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